Inclusive Cities Initiative – The Way Forward

Cities that practice and champion inclusive urban governance

What is an Inclusive City?

An Inclusive City promotes growth with equity.  It is a place where everyone, regardless of their economic means, gender, race, ethnicity or religion, is enabled and empowered to fully participate in the social, economic and political opportunities that cities have to offer.  Participatory planning and decision-making are at the heart of the Inclusive City.

Why Inclusiveness?

Promoting inclusiveness is not only socially just, but is good for growth and central to sustainable urban development.  Inclusive urban governance… 

· reduces inequality and social tension; 
· incorporates the knowledge, productivity, social and physical capital of the poor and disadvantaged in city development; 
· increases local ownership of development processes and programmes.
What is the Inclusive Cities initiative?

The Inclusive Cities initiative is an emerging network of cities and their development partners committed to practicing and championing inclusive urban governance.  In its initial phase, it will include cities that have demonstrated “best practice” in one or more of the norms of good urban governance. As part of the initiative, participating cities will commit to:

· documenting their experiences in promoting inclusive urban governance;

· developing and testing indicators for an Index of Good Urban Governance;

· testing innovative approaches and tools to further improve the quality of urban governance in their city;

· sharing their experiences with other cities through city-city exchanges, internships, technical co-operation and disseminating their State of the City Reports;

Over time, an internationally accepted Good Urban Governance Index of Cities will form the core of the initiative - providing a demand-driving incentive for cities to better govern themselves and be more Inclusive, supported by technical co-operation from Habitat and its campaign partners. 

What role for the Inclusive Cities initiative in the Campaign ?

The Urban Governance Campaign strategy is founded upon operational lessons of good urban governance to promote normative debate, advocacy, and build capacities for their wider application. Initially, the Inclusive Cities Initiative will strengthen the advocacy component of the Campaign strategy.  It will promote a number of Inclusive Cities, selected as champions of the norms of good urban governance, whose practices and lessons of experience will illustrate the importance and value of inclusive urban governance to promote equitable growth.  

In focusing its efforts mainly on advocacy at this stage, the Inclusive Cities Initiative is filling a strategic gap in Campaign implementation. As the Campaign develops, the Inclusive Cities Initiative will adjust to changing needs and priorities.  Further phases of this initiative will involve greater capacity-building and networking, including growing collaboration and support from Habitat programme and partner initiatives.

The Way Forward: Three (Inter-related) Phases

Phase I:  Identification and Advocacy (May-Dec 2001)

· Identification of potential inclusive Cities via two-track process: 

(a) a core group of potential inclusive cities selected from Habitat global programmes, campaign partners and the best practices database; 

(b) open-ended process linked to the 2002 Dubai Award for Best Practices and promoted via a separate brochure up to the submission deadline of 31 March 2002.  After 2002, inclusiveness integrated into submission guide and criteria.

· Documenting successful experiences as the basis for information and advocacy work. Inclusive Cities will provide information on specific policy options for realising more inclusive urban governance.  
· An Inclusive Cities web-page will be established featuring the core group of Inclusive Cities with additional links to the Best Practices database. 
· Sharing Inclusive Cities experiences and information via media, launches, conferences
· Strengthen Habitat/partner capacity-building programme linkages to Inclusive Cities, including CDS approaches as part of Launch follow-up Plans of Action.

· Tool development: increased collaboration with cities and campaign partners to develop tools that can be used to improve inclusiveness and improve the city’s ranking (3-4 tools per norm)

· Identify areas for further advocacy and inclusive practices

Phase II:  Developing the Index (Sept 2001-Dec 2002)

· In collaboration with campaign partners, strengthening indicators' development and preparation of index of inclusive urban governance: core set of indicators to measure inclusiveness based on the norms of good urban governance.  Cities can compare themselves against other cities and can assess their own progress towards becoming more inclusive.  Results are disseminated every 2 years. 

· Leverage further financial support through Habitat global programmes, the Cities Alliance and/or campaign partners.

· Strengthen linkages to the Dubai Awards.

Phase III: Capacity-building and Lessons Learned (July 2002 – Dec 2003)

· City-to-City Exchanges: peer-to-peer learning by city officials, community groups and the private sector, both within the network of Inclusive Cities and with outside cities

· Mobilising funds for deeper cooperation amongst the Inclusive Cities and with other cities.

· Monitoring progress towards inclusiveness using indicators/index

· State of the World’s Cities Report: cities prepare annual reports on the state of the city and on progress made to reduce urban poverty and become more inclusive

· Full integration in the Best Practices Award system.

Implications for Habitat & Urban Governance Campaign

Best Practices

· Revise reporting format for 2002 to allow for the documentation of additional information related to inclusive urban governance;  

· Modify database structure

· Revise the tool for facilitating city-to-city transfer of Best Practices 

· Negotiate with Dubai Municipality regarding the relationship between the Inclusive Cities initiative and the Dubai International Award for Best Practices

Indicators Programme/Urban Secretariat

· Prepare work plan for the development of the indicators and index

· Develop proposal for State of the City reports, including linkages to Habitat Agenda, Global Urban Observatory and the 2003 Global Report on Urban Poverty

Next Steps

· Agree on the ICI approach proposed by the Campaign, particularly Phase I

· Discussion of the Way Forward with campaign partners at the 4th Global Steering Group meeting

· Establish a flex-team, headed by a selected staff member, responsible for managing the Inclusive Cities initiative composed of members of Urban Governance Campaign, Secure Tenure Campaign, Best Practices Programme, Indicators Programme

· Agree on core group of potential inclusive cities with proven experience in key operational principles related to inclusive urban governance and who are willing to commit time and resources to launches, documentation and advocacy

· Appoint focal point to work with each city to explain the Inclusive Cities initiative and document their experiences according to campaign norms

· Text the advocacy and illustrative role of the core group of cities at campaign launches in India and the Philippines

· Prepare brochure on the Inclusive Cities Initiative

· Prepare project document for funding

